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Summary 
 
In response to Governors’ requests for more information on how Social Services 
operates, I have been invited to present to you. A copy of my presentation will 
be circulated with the minutes of the meeting. 
 
The areas that I intend to cover will include: 
  
• The structure of Norfolk Adult Social services and key posts; 
  
• The main priorities of the department; 
  
• The James Paget team; 
  
• How Delayed Discharges are measured.....initiatives to address these; 
  
• Opportunity for any questions. 
 
 
I will be accompanied by Jo Cook, Locality Manager for the Great Yarmouth 
area and senior manager for the JPUH team. 
  
 
  
 


