Attachment 1

James Paget University Hospitals NHS

NHS Foundation Trust

Governors Council

Report of: Lorrayne Barrett, Head of Service, Norfolk Social
Services

Title: Adult Social Services

Date: 16™ May 2008

Action: For attention

Summary

In response to Governors’ requests for more information on how Social Services
operates, | have been invited to present to you. A copy of my presentation will
be circulated with the minutes of the meeting.

The areas that | intend to cover will include:

e The structure of Norfolk Adult Social services and key posts;

e The main priorities of the department;

e The James Paget team;

e How Delayed Discharges are measured.....initiatives to address these;

e Opportunity for any questions.

| will be accompanied by Jo Cook, Locality Manager for the Great Yarmouth
area and senior manager for the JPUH team.



